Project MORE Timeline

- KoAnn Rutter

Before School Starts

The following activities need to be finished prior to starting your mentoring program (any order):

*Copy packets; make books, games and cards.  Copy packets based on the size/reading levels of your program. I have 10 lessons ready to use for each packet in levels aa-m.  I serve up to and including 4th grade.

*Organize completed packets into a system where they are easily accessed.

*Student Mentoring Folders need to be ready with attendance/Mentoring Sessions Tracking Form, Fluency Graph (if reading level F/1.5 and higher), Project MORE Lesson Plan, optional: Packets Tracking Forms, vocabulary list, vocabulary word pocket or baggie, 10 blank index or voc. cards (See Student Mentoring Folder example in the  Project MORE Training Manual). 

*Student Mentoring Folders need to be placed in an area where they are easy to locate; usually near the door and with enough room to see the names clearly (Color coded by grade level is a plus).  You will also want an area where mentors can place the completed folders, so they can be updated as needed for the next day.  

August/September

*Now you are ready to DIBELS Benchmark Test the students that you are planning to serve unless that is done by other personnel.  Since DIBELS testing is done one-on-one at the student’s reading level, you need to get started by the 2nd day of school.  (Teachers often prefer to keep their students the first day to get them acclimated to their classroom)  You will need the student rosters for each classroom and a list of IEP students that you will be serving. Run off the DIBELS Benchmark Testing materials at the students’ reading levels.

*The first day is a good time to call volunteers, visit Middle School/High School (MS/HS) study halls and library periods to start mentor recruiting.  

*Determine the students you will be testing and set up a testing schedule with the teachers.  (I test all 3rd and 4th graders and Title tests all K, 1st and 2nd graders)

* DIBELS testing may run into the second week of school but my desire is to have all testing done the first week.  

*Beginning week two I am ready to start training the Middle School, High School, community volunteers, and staff.  I basically spend one class period going over the necessary forms (see Project MORE Training Manual): attendance sign-in sheet, mentor’s information sheet they fill out, the basic mentoring process, cold reads, warm reads, hot reads, and then I walk them through an entire lesson. (This may take more than one day). The next time they come, I model a lesson using my aide, or actual students. The third time they come, I pair them up with a student and have them do a “Getting to Know You” activity.  Then I start walking them through the fluency cold read and warm read (if it applies) and reading the book. Each day I pick up where I left off with a little review. As they get more and more comfortable, I turn them loose. You will find that many are ready to mentor and others will bombard you with questions.  For those with more questions, I hand them “The Most Frequently Asked Questions” sheet and tell them to try and find the answer there, but if there are still questions to ask me. (See p. 5)
*Remember, you can begin your mentoring program with your IEP students because you know who they are and your trained mentors are ready to begin. Add other students as they qualify and mentors become available. Adding students and mentors is very common the first month of school. 

* Fill in the Student Data and Progress Monitoring form for each student.  (See Project MORE Training Manual).             

September

*Be sure to send home information to parents letting them know that their child(ren) are in the program and how they qualified. (We use the DIBELS scores to determine if a student is in Project MORE)

*List all students on the Demographic Data Form including the Fall DIBELS Benchmark scores, etc. At the beginning of your program and at the end of your school year, this completed form will be faxed to Amy Freeman, 419.523.6126.

*Program should be getting off and running.  It may not be perfect but you have a program going.

October  

*Remember to update your Student Data and Progress Monitoring forms.  (See Project MORE Training Manual).             

November

*If it is conference time, be sure to let parents and/or teachers know that you are available to share Project MORE student progress during these conferences.

December

*A good month to remember your Volunteer Mentors with a “small gift” of appreciation.

January

*End of first semester occurs during this month.  DIBELS Winter Benchmark testing will be given at the same reading level as fall testing.  

Send home notices that will update the parents on how their students did on the DIBELS.

* Remember to update your Student Data and Progress Monitoring forms.  (See Project MORE Training Manual).

*You may also be losing MS/HS mentors the second semester, so you may have to repeat the recruiting process as well as the training process. 

*You may want to plan an end of semester party for your MS/HS volunteer tutors. There are many ideas in the Project MORE Training Manual as well as certificates (See www.ohioprojectmore.org/blog/).  

February
*This is usually a normal mentoring month unless there are weather delays or cancellations.  You may need to arrange for make up mentoring sessions. 

*This would be a good time to remember your mentors with a simple recognition gift or token of appreciation around Valentine’s Day!

March

*This can be a big testing month for many of us.  Run your program as best as you can.  

*Remember to update your Student Data and Progress Monitoring forms.  (See Project MORE Training Manual).   
April

*This, too, may be a testing month.  Run your program as best as you can.  

May

*Remember to plan a mentor recognition get-together of some type. 

* DIBELS Spring Benchmark testing will be given at the same reading level as fall and winter testing.

*Remember to update your Student Data and Progress Monitoring forms.  (See Project MORE Training Manual).   

*Remember to complete the Demographic Data Form and fax to Amy Freeman, 419.523.6126
*Send home something to encourage students/parents to use Project MORE over the summer. (website/pre-made packets)

*Think about what you can get organized for next fall, before school is out.

This timeline is in no way all inclusive.  Please refer to your Project MORE Training Manual to stay on top of everything.  This is merely a framework in which to build your program.  

Best of Luck to you and your successful program!

KoAnn 
Excerpts by KoAnn Rutter, Project MORE Coordinator, Elmwood Elementary, ruttk@elmwoodschools.org. KoAnn is Elmwood’s full-time Project MORE Coordinator. Elmwood serves 66 students who receive mentoring 4x’s a week . 
Most Frequently asked Fluency

Questions by Project MORE Mentors

KoAnn Rutter, Project MORE Coordinator, Elmwood

· What is a cold read?

A cold read is a one minute timed fluency reading that you will complete before a student begins a new book.  Complete fluency reads on level F books and above. You will find 2 laminated fluency passages (one for the student and one for the mentor) attached to the back of the Project MORE Lesson Plan. You will need a timer, a dry erase marker, a dry eraser, a fluency graph, blank vocabulary cards, and a blue pencil to record the score on the graph. Set the timer for 1 minute and press start when the student reads the first word of the passage.  Put a slash mark through the errors (words not read correctly).  If a student gets stuck on a word, count 1001, 1002, 1003, then tell the student the word, and mark it (slash mark) as an error.  When the timer goes off, put a stop line, a bracket ( ] ), after the last word the student read. Count the total number of words read, minus the errors, and record the words per minute (wpm) on the fluency graph. The student will color up to that number on the graph with a blue pencil. Go over the errors with the student and write the missed words on the vocabulary cards to practice. Follow with the steps for a warm read during this lesson. 

· What is a warm read?

A warm read is a one minute timed fluency reading that a student completes after a cold read (See: What is a cold read?). You will find 2 laminated fluency passages (one for the student and one for the mentor) attached to the back of the Project MORE Lesson Plan. You will need a timer, a dry erase marker, a dry eraser, a fluency graph, blank vocabulary cards, and a yellow pencil to record the score on the graph.  Practice the missed words from the cold read.  Read the rest of the fluency passage with the student a few times.  Now erase the mistakes from the cold read.

Reset the timer for 1 minute and press start when the student reads the first word of the passage.  Put a slash mark through the errors (words not read correctly).  If a student gets stuck on a word, count 1001, 1002, 1003, then tell the student the word, and mark it (slash mark) as an error.  When the timer goes off, put a stop line, a bracket ( ] ), after the last word the student read. Count the total number of words read, minus the errors, and record the words per minute (wpm) on the fluency graph. The student will color up to that number on the graph with a yellow pencil. Go over the errors with the student and write any new missed words on the vocabulary cards to practice. Erase the errors and put aside.  DO NOT do the hot read.  Save it until the whole lesson is completed later in the week.

· What is a hot read?

A hot read is a one minute timed fluency reading that a student completes after practicing the fluency passage and at the end of his/her lessons. You will find 2 laminated fluency passages (one for the student and one for the mentor) attached to the back of the Project MORE Lesson Plan. You will need a timer, a dry erase marker, a dry eraser, a fluency graph, blank vocabulary cards, and a red pencil to record the score on the graph. Erase the marked mistakes from the warm read if needed. Reset the timer for 1 minute and press start when the student reads the first word of the passage.  Put a slash mark through the errors (words not read correctly).  If a student gets stuck on a word, count 1001, 1002, 1003, then tell the student the word, and mark it (slash mark) as an error.  When the timer goes off, put a stop line, a bracket ( ] ), after the last word the student read.

Count the total number of words read, minus the errors, and record the words per minute (wpm) on the fluency graph. The student will color up to that number on the graph with a red pencil. 
· What is the optional writing activity?

The purpose of an optional writing activity is to develop writing skills using 1:1 mentoring.  The directions for the optional writing activities can be found on the Tutor Teaching Tips or Multi-Sessions Lesson Plan that explain how to do each part of the lesson.  Look towards the bottom of the sheet and you will see the words in bold: OPTIONAL ACTIVITIES. Just below is: WRITING.  Read those directions carefully to see if they make sense.  If not, please ask.

· What’s the graphic organizer?

A graphic organizer supports the skills being taught in the lesson.  It may be a worksheet or an activity inside a baggie or a stapled pocket which is clearly labeled.  Please look through your materials packet (Mentoring Folder) to see if you can find it. If not, then please ask for help.  The directions for the graphic organizer are located on the Tutor Teaching Tips or Multi-Sessions Lesson Plan.
· How do we play the game?

The directions for the game are located on the Tutor Teaching Tips or Multi-Sessions Lesson Plan.  Please refer to them. If you have any questions, please ask for help. Be sure to look for all your game pieces. You should have everything you need.  The only other items you may need (and the directions will specify this) are markers to move around the game board and they can be located in the blue cup on the shelf.
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