
Frequently Asked Questions

Answers from a Project MORE Coordinator

Dear PM Coordinator Ko,

When first starting a new Project MORE Program, how did you get your PM room ready in time for the first day/week of school?

Signed,

Overwhelmed

Dear Overwhelmed,
My district was very understanding and paid me for two weeks in the summer to get the room organized, materials ran off, folders made, recruit & train mentors so that the program would be off and running by the second day of school.  If your district is not in the financial position to enable this, you may need a full week or two once school begins to get all of this done.

I wanted to be ready to go by day 2, so I made the best of my time.  Try to surround yourself with lots of volunteers if you can.  They can make all the difference! --Ko
___________________________________________________
Dear PM Coordinator Ko,
I keep trying to log into the reading-tutors site and not able to get in. What am I doing wrong?

Signed,

No Login

Dear No Login,

I bet you are trying to log in to www.readinga-z.com instead of www. reading-tutors.com. Remember these are two different websites. You need to go to reading-tutors.com to find the mentoring packets used in Project MORE. To locate the forms in your training manual, newly added Lesson Plan formats, and updated Project MORE forms; you must go to www.ohioprojectmore.org. You only need to login if you want to make comments or upload your creations. --Ko
_______________________________________________
Dear PM Coordinator Ko,

I was wondering if you sent home a letter asking parental permission for the students to be in Project MORE or a letter telling them their child is in PM?
Signed,

Undecided
Dear Undecided,
The first thing you should do is check with your district and/or principal to see if there is a policy or preference.  Since my district sends a letter home with each student explaining their child(s) DIBELS score, the Title teachers and I attach a letter that says their child qualifies for either Project MORE or Title.  We include a description of the programs and ask if they have any questions or concerns and to let us know if they do not want their child to participate.  We include our phone numbers and email addresses.  This usually takes care of it.  If you think permission slips are necessary, I would encourage you to use them.  (I would suggest that you keep any “no” replies on file for a lengthy time.  It may come in handy later on if a parent questions why their child is not making the progress they should be making.) --Ko
_______________________________________________
Dear PM Coordinator Ko,
How do you find the guided reading levels for your classroom library books?

Signed,

Puzzled

Dear Puzzled,

This leveling thing can be an interesting process.  I have not been able to find one particular resource that has it all.  I have had to use a combination of resources to level the books in my room and I am still in the process of leveling books after two years.  If you have the Scholastic Reading Counts Program in your school, you can get a lot if information from that using Scholastic books. We went on line, typed in the title and the level came up.  Fountas and Pinnell have a website where you can pay a fee, type in the title, and the levels will show up. You pay up front the number of times you are allowed to access the site. You can also search the internet for other leveling websites as well as emailing the publisher.  I am sure there are numerous other ways and would be interested in hearing about them.  Just remember that all of the ones listed here have a limited number of books in their database.  There are also a number of formulas out there to level books but they may/may not match the guided reading levels.  --Ko
​​​​​​​​​​​​​​​​​​​​_______________________________________________
Dear PM Coordinator Ko,

I can’t find where to print the stories in color.  Can you help me?

Signed,

Needs Glasses
Dear Needs Glasses,

Only the covers can be printed in color.  The rest of the book is in black and white.  If you want a colored cover, you must go to www.readinga-z.com, click on Guided Reading, click on the book’s Level, click on the title of the book, click on Go to Lesson Plans, click on Single-Sided Color Cover. This is great if you have access to a colored printer! --Ko
____________________________________________
Dear PM Coordinator Ko,

What do you send home to the parents at grade card time?

Signed,

Improving
Dear Improving,
As far as grade card time, I don’t usually send anything the first nine weeks because of conferences.  I send home a notice with each Project MORE student telling the parents that I am available in my room before or after their child’s regular conference.  Just stop by and I will be happy to meet with them.  I tried scheduling conferences in the past and found it almost an impossible task.  If a parent wants to schedule a conference or if a teacher wants me to sit in on one, I am very happy to comply.  At semester, I send home the DIBELS with each student and a letter that compares the student’s fall score with his/her winter score.  At the end of the school year, I send home a final DIBELS report that includes the current level the child is reading and ideas for summer intervention.  I offer input to teachers on a regular basis, attend all IAT meetings, and schedule conferences with teachers on an as needed basis.  --Ko
____________________________________________________________
Dear PM Coordinator Ko,
On days when you declare “Game Day” with the students and mentors, do you still count that as a regular mentoring time?

Signed,

Playful
Dear Playful,

Absolutely!  What better way to reinforce the skills that Project MORE promotes through their lessons and activities.  Sometimes, it is just what the students and mentors need to break from routine. --Ko
_______________________________________________
Dear PM Coordinator Ko,

What do you do if a mentor is a no-show.  I hate to send the student back to the classroom, especially if it keeps happening to the same student all the time.

Signed,

Up-in-the-Air

Dear Up-in-the-Air,

I have learned to get creative in situations like this.  I have “double mentored” but that is sometimes difficult to do. It is much easier if the two students are in the same book.  However, I have come up with several options that I routinely use.  I divide the ½ hour into two 15 minute sessions.  OR I play a game with both students because many times they both could use the same reinforcement skills.  Another way, I have a doghouse in my room that students love to go into and read.  I will have one student do that while I work a little with the other student.  Then I switch the students and work with the other.  I usually end up the last 5 minutes playing a game they both could benefit from.  If you have access to www.raz-kids.com and a computer, a student can review or read a book at his/her reading level. These are also good days to have the student write a thank you note to their regular mentor, make them an appreciation picture or gift. --Ko
____________________________________________
Dear PM Coordinator Ko,
I can’t find a comprehension quick check for the leveled reader, Independence Day?  Do you happen to have one?

Signed,

Not So Independent

Dear Not So Independent,

I had a middle school student discover that there was no quiz for that story one day while mentoring.  He went home and designed one on his computer.  I thought it was so good that I have used it ever since.  I emailed it to Debby and she has since put it on www.ohioprojectmore.org., Forms and Ideas. Now everyone has access to it. All of the Fluency Passages, Comprehension Quick Checks & Answer Sheets have also been added to the website--Ko
_____________________________________________
Dear PM Coordinator Ko,

I need help!  I am overwhelmed with all the mentoring, organizing, copying, putting lesson packets together among other things.  How can I convince my principal/superintendent that I need help?

Signed,

Frustrated
Dear Frustrated,

I felt the same way when I started.  So when I recruited volunteers, I also recruited volunteers that really weren’t too keen on mentoring but wanted to help in other ways.  So, I got volunteers to come in just to run copies.  Others wanted work-at-home projects, so I gave them the necessary materials to put packets together at home.  That was great, but I still needed more help.  So I listed my duties and what my aide’s duties would include.  My district was so supportive, that they hired an aide and I have had one ever since.  Here is a brief sample of my Coordinator duties: scheduling, organizing program, record keeping, recruiting, training, attending professional meetings (including Project MORE meetings), meetings with classroom teachers, attending all IAT meetings, mentoring, monitoring, completing all reports, administering and training others to use DIBELS and any other assessments, contacting parents, making phone calls, design and distribute information, letters, etc.  Copy, laminate, assemble lesson packets, update lessons daily for mentors, level students, level books, plan events including mentor appreciation, participate in open houses, conferences, etc.

Aides duties include:  run copier, Ellison machine, paper cutter, assemble books and games, assist with organization of program, assist with record keeping, leveling, assist with putting on events, recruitment, updating student folders daily, assist with training, mentoring, sub for absent mentors, escorting students to and from mentoring when necessary, attend meetings when necessary, help coordinator whenever necessary, assessing, maintains confidentiality, and help out coordinator however necessary. –Ko
________________________________________________

Dear PM Coordinator Ko,

Have you created a Phonics Packets Tracking Form since the number of the decodable book does not match the number of the Lesson Packet? 

Signed,

Phonetically Confused

Dear Phonetically Confused,

I have not.  If you have created a Phonics Packets Tracking Form, would you please email it to dambroza@pm.noacsc.org to share with everyone? --Ko
_______________________________________________
Excerpts by KoAnn Rutter, Project MORE Coordinator, Elmwood Elementary, ruttk@elmwoodschools.org. KoAnn is Elmwood’s full-time Project MORE Coordinator. Elmwood serves 66 students who receive mentoring 4x’s a week. 
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